Harbord Village Residents’ Association Annual General Meeting
Wednesday May 21, 2025 7:00-9:00 pm
Minutes

By Zoom Call

Chair’s Call to Order/Land Acknowledgment: 7:06

Approval of Agenda: Gus Sinclair moved; Susan McDonald seconded. The
motion passed.

Approval of 2024 Fall Annual General Meeting Minutes: Moritz Steinbauer
moved; Janice Dembo seconded. The motion passed.

Chair’s Remarks:

The chair, Anne Fleming, reported on the highlights of the last year which
appeared in the recent HVRA newsletter.

-Pumpkin Fest was cancelled this year because of construction on Harbord St.
-The Coldest Night of the Year raised over 16,000 for the Fort York Food Bank.
-The annual clean up went well with 30 people in attendance.

-We have a new area rep for the South Central area — Sue Smith.

-Committees have been restructured as some were no longer useful. We are
proactively working on this. Our Social Committee is setting up community meals
to support local businesses. The Green Committee is revived and looking at the
issue of the shrinking tree canopy and a group has applied for a city grant to fix
laneways. They weren’t chosen but will reapply in the fall. The Gardening Group
is working on bioswales which are the large planters the city is supposed to
maintain but isn’t. The Safe Streets group is now Complete Streets so more than
just safety.

Financial Report:

The treasurer, Lena Mortensen, presented the Financial Statement for the year
ending December 31, 2024. (https://harbordvillage.com/wp-
content/uploads/2025/05/Financial-Statement-Year-End-Jan-Dec-2024-002.pdf)
and the Budget Plan for 2025 (https://harbordvillage.com/wp-
content/uploads/2025/05/Budget-2025.pdf). We ended last year with a healthy
situation and a full recovery financially after Covid. There is good revenue from
membership and the fall fair. We are in great financial shape. These are just for
information as they will be voted on at the fall AGM.

Remarks from Ward 11 Councillor Dianne Sax:
There was a great neighbourhood picnic at Christie Pits with 1,000 ice creams
served. Sapling were given away and more to be given away at the environment



day on June 29 at Central Tech. The councillor has a newsletter and anyone can
sign up to receive it. She is giving her salary increase to charity in ward so let her
know of ideas. Construction on Harbord St. is on track. The Committee of
Adjustment has a new report on reforms and there are new user friendly forms.
Looking at issues about community safety which includes taking calls away from
police. The park at Sussex and Spadina and Washington Parkette are to be
completed in 2025. The Bathurst St. has been identified as a priority corridor
because of congestion. City is working on a transit proposal involving a priority
lane for bus and streetcar. A new off leash dog park is being discussed as there
is none in our area.

Planning and Development Report:

Sue Dexter reported that Queen’s Park north has received a $50 million grant
from the Westons for rehabilitation or animation. The city won't let RA’s
participate until July. The park is owned by U of T but the community is heavily
engaged and doesn’t want it to be a destination park. Committee of Adjustment
are making errors and there are problems with applications. U of T can now
build, thanks to the province, anything anywhere and the city can’t intervene.
Anne thanked the tenacious planning committee for their work on these issues.

NetZero Committee Report:

Susan McDonald reported the committee is in its 5" year and going strong. They
are looking for new members. Anyone interested can reach out to Susan or Tim
Grant.

Area caucuses (break out rooms) and Area reports:

- NWe-issues include traffic, litter, commercial dumpsters. There has been no
follow up on initiatives on parking in the area. Need to follow up with the
councillor.

- NE- The building manager at 666 Spadina responded quickly to fix a loud fan
on the roof. Graffiti at former RBC on NW corner of Harbord and Spadina -
NE reps are following up with City to get it removed with the warmer weather.
Not sure when the foods stalls will open there. There is some sadness at the
loss of other Harbord Village restaurants, like HF Cider Bar, and Piano Piano
Piccolo, but there is excitement for the patio at Maven. Harbord village sign
has been removed, but it was unfortunate that no maintenance funds were
provided when it was created in the 1990s. Issue with poop on the Robert St.
field...please pick up after yourself. U of T police can also be called to shoo
people away.

- SW- frustration about the Harbord St construction and rubble on sidewalks.
Anne has a contact at the city. Garden areas at corners need better soil and



they are working with gardeners as upkeep is an issue. There is a desire for
in person meetings and Transac or Trinity St. Paul’s given as options.

- SC- Sue Smith is a newly elected rep. Issue with poor snow removal this past
winter. They are concerned about Queen’s Park proposal and safety issues
such as porch thefts and back yard break ins. The streetcar stop at Major St.
is poorly designed as an accident waiting to happen.

- SE- Issues are traffic and construction and speed bumps on Robert St. Also
e-bikes speeding.

e Remarks from University-Rosedale MPP Jessica Bell:

The budget is a major focus. Big business is getting involved in healthcare. Post
secondary education is getting a huge cut and there is no affordability help. Jane
Philpott is working on health issues and there is some good news. There are some
tangible improvements in our riding. Education is up by 2 billion and some money is
available for repairing schools. Which is important to schools in our riding. The TDSB
has a 58 million dollar deficit. And are looking at closing school pools at Central Tech,
Harbord Collegiate and Kensington. There will be a rally coming up Saturday at
Queen’s Park on education.

e Community Builder Awards:

Gus Sinclair announced that the 2025 Community Builder Award is going to two
wonderful candidates: Caroline Van Belleghem and Julie Lejeune.

Caroline has made major impact on the community with her involvement in community
gardening and helping neighbours. Julie is Executive Director of the Fort York Food
Bank which sees 6,000 visits a week.

See the website (https://harbordvillage.com/neighbourhood-events/public-
meetings/community-builder-awards) for a full description and list of past winners.

e Guest Speaker: Julie Lejeune, Fort York Food Bank
Julie gave an overview of operations at the Food Bank. Major issues are:
- Need support on the board — Reach out to Julie
- Looking at developing a Real Estate Committee as they are looking to move to
a new and larger space
- Need a fundraising person
- Volunteers needed for bike brigade
- They have a community garden and have left over compost if anyone wants to
come pick some up
e Adjournment: Gus Sinclair moved the meeting be adjourned. Jordan Leith
seconded. The motion passed.
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