HVRA Annual Report 2021-22

2022 has been an exciting year as many of HVRA’s traditional activities have returned to an in-person
format. While our board meetings continue to be virtual, our spring clean up, gardeners walks, Fall Fair
and upcoming Pumpkinfest are bringing folks together again in a safe, outdoor environment.

Below are some of the activities that have happened over the past year.
Membership

Membership Secretary Elizabeth Chen joined us in November. She was delighted to be able to meet
people at the Fall Fair and sign up many new members, as well as renew existing ones. There are
currently around 640 individuals on our membership list, including 30 new members who have joined
since last fall.

Website / Communications — Nick Provart

The HVRA website at harbordvillage.com received around 1800 page views per month in 2022. Our top
pages are

1. Harbord Village Residents' Association
2. Net Zero Carbon Project: Working together to reduce our use of fossil fuels
3. Membership
4. Induction Stoves

5. Weed Gallery

6. Advocacy Projects

7. HVRA, Harbord Village Residents' Association, Toronto, history
8. Development and HVRA

9. PumpkinFest

10. Other Local Groups: HVRA

Several pages were updated this year (including the Development page, to clarify the role of the HVRA
for construction proposals in the area) and new Net Zero pages were created. Thanks to Anne Stevens for
designing and maintaining the Net Zero pages. Former HVRA secretary Suzanne Dubeau analyzed the
website at the end of her term last year and identified errors and omissions, which we're in the process of
rectifying - minutes are now completely available from 2006 onwards! As always, the HVRA sidebar
stories provide information about current HVRA events and sometimes link to YouTube recordings (most
recently for an all-candidates debate for Ward 11 for the upcoming Toronto election, which was
organized by the HVRA and other RAS).

After several years of paying almost nothing to our web hosting company, Web Hosting Canada, due to
email issues that were never fully rectified, an unsuccessful attempt to move back to one of their physical
servers was quickly reverted to their cloud offering, when we realized that the promised patches had not
in fact been implemented. We are now paying the full rate for the cloud service, which is reflected in the
Treasurer's report. We thus have a secure website and reliable email, and we are seeing that there are far
fewer "brute force" attempts to log into the website.



After many years of service on the web committee and as web master, Regine Schmid stepped down in
February 2022 - thanks for all your work, Regine! Margaret Procter continues her tireless efforts on the
committee, for which we are very grateful.

The Eblast committee, consisting of Anne Fleming, Margaret Procter and Merrill Swain, has continued to
send out bi-weekly emails alerting our roughly 600 subscribers to events and opportunities in the
neighbourhood. We also frequently highlight the work ways that membership support of HVRA has
helped various community building efforts.

Newsletter editor Anne Kerekes and her editorial team have produced two issues of our semi-annual
HVRA newsletter this year, in Spring and Fall. Paper copies were delivered to roughly 6000 households
in Harbord Village, with full-colour copies sent to members and posted on the website.

Events

The long-running Fall Fair made a triumphant return to Margaret Fairley Park on September 11.
Families enjoyed BBQ, live music, kids activities and a silent auction. Reps from the Heritage, Gardening
and Net Zero committees and NAGs Players engaged with attendees. The 2022 Fair marked the handover
from founder Gus Sinclair to new committee chair Anne Fleming. Gus continued to program the music,
while Christian Mueller wrangled permits and silent auction donations, Kerry Clare filled out the
volunteer roster, and Wendy Trueman ensured a delicious barbecue. Many volunteers old and new
stepped up to ensure everything ran smoothly, from set up to take down. The air was abuzz as neighbours
were able to gather once more to celebrate the community.

Partial COVID restrictions continued to put a damper on Pumpkinfest 2021, which continued with a
virtual gallery of jack-o-lanterns, plus pumpkin carving and Halloween house decorating contests, with
prizes provided by the Harbord St BIA. We are pleased to announce a return to the in-person version this
fall!

Spring Clean-up returned in April in a scaled back version organized by NW Area Rep Kerry Clare. A
few dozen residents met in Margaret Fairley Park before fanning out to gather garbage. The Harbord
Bakery supplied treats for returning cleaners and we were able to hold a small raffle for participants, with
prizes sponsored by the HS BIA

Planning & Development — Sue Dexter

Planning continues to be a busy file. (Refer to our newsletter article for more detail.) On several
committee of adjustment files, working with neighbours, we managed to secure changes ahead of
approval. Most visible, 112 Harbord, formerly Hutoshi’s hair studio, will be a ground level
restaurant with two apartments above.

Together with our partners, Annex Residents’ Association, Huron Sussex Residents
Organization, we secured several dozen amendments to the University of Toronto Secondary
Plan— the rules governing planning on the St. George campus for the next several decades. In
collaboration with Victoria University, we protected the low-rise character of Queen’s Park by
linking the Massey building, at the northeast corner of Queen’s Park and Bloor Street, to heights
and character of the Queen’s Park corridor as well as Bloor Street.



We will soon be welcoming thousands of new neighbours at Bloor and Spadina. The Northeast
corner of Bloor and Spadina has an application for a high-rise, the University is working on
plans for two towers on the northeast corner, and a fourth tower at the northwest corner has gone
through City processes. And the same developer will be developing the Metro site at Robert and
Bloor. We are working to facilitate a community meeting so we can share ideas with them.

Safe Streets — Nicole Schulman

Safe Streets in the past six months:

o Safe Streets continues to follow pedestrian issues in Harbord Village.

o We are still awaiting the installation of the raised intersection at Borden and Ulster, which has
been rolled into the Borden St/ College St upgrades.

o Residents succeeded in getting zebra crossings installed at Robert and Sussex and are pressing for
speed humps. (While it’s not a Safe Streets initiative, we were following it and are happy it’s
happened)

e We circulated a petition to install zebra crossings at the intersection of Ulster and Brunswick,
which the councillor’s office has said they will pursue. This was based on the reasoning that if the
Robert St intersection merited a zebra crossing because of the park, then so too did Brunswick
(and not as a response to the bike lanes).

Looking forward:

e Harbord’s bike lanes are getting slightly redesigned; Councillor Layton said that the HVRA
would be consulted but it is unclear whether this will occur. We hope to have a role in this with
the new councillor, with the aim of maximizing safety for pedestrians and all road users. Better
road design is the best way to improve safety, but we can only advocate for substantial
improvements when the city is actually making changes.

¢ Recent communications suggest that many residents are unclear about what the speed limits are
— we need to better communicate this.

e We also should push for the installation of speed cameras on Bathurst, as there have been an
alarming number of collisions and even more near-collisions there.

NetZero Committee — Tim Grant

Our efforts to help residents of Harbord Village go off methane gas and electrify their homes

continue. Six months ago, we launched a promotion of induction stoves, with purchasers enjoying
discounts of $300 - $800 from Best Buy. Approximately 100 homes in the neighbourhood now have one.
This month, we’ll announce a discount from Home Depot for the most efficient heat pump water heater
on the market. We recently hosted our 5" webinar. The recordings of all 5 are available via the Net Zero
page on the HVRA website. Our mailing list of individuals has grown to 540 people, and 43 residents’
associations have agreed to share details of our webinars and promotions with their members. We are
making progress!



Community Committees

HVRA supported the local Bloor Borden Farmers’ Market again, providing financial and volunteer
support. More vendors were able to return and residents came out in good numbers. Gus Sinclair
continued as HVRA representative on the Market committee.

Secretary Karen Lawrence took the helm of the community outreach committee last fall, spearheading
HVRA participation in the Coldest Night of the Year fundraiser for the Fort York Food Bank. With the
help of NW Area Rep Kerry Clare, two HVRA teams helped raise over $11,000. We look forward to
continued support of FYFB.

Gardening— Margaret Procter

Although we couldn’t hold our Plant Fair in June, the Harbord Village Gardeners found other
ways to encourage gardening. In May, we sponsored a Zoom talk about coming to terms with the
jumping-worm threat that prevents us from sharing plants freely. Two guided walks in July took
us to local examples of successful gardening, and in August we helped organize a tour by Todd
Irvine to show the value and needs of mature trees. At the Fall Fair, our table focused on ways to
mitigate climate change through gardening practices. We gave away about 20 pollinator-friendly
plants, distributed dozens of seed packages harvested from our gardens, and added 15 people to
the mailing list for our e-newsletter. And thanks to the tireless efforts of Amy Furness, inground
planters on Sussex (both at Robert and at Brunswick) are finally being installed by the city.

With 15 issues per year, using photos and notes from members, the e-newsletter reaches 140
people. It supplements the Gardeners’ webpages, where a new page groups photos into slide
shows displaying seasonal changes in local gardens. We have not drawn on our small budget line
(saved from past contributions at the Plant Fair) for any of these activities.

Looking ahead

We would like to thank our board and committee members for their continued dedication and hard work.
We would also like to thank departing board member Gina Buonoguro for her long-time service and wish
Nick Provart good luck as he takes a 6 month sabbatical later this year. In late spring we welcome back
Simon Coleman, who has been enjoying a fellowship in England.

We look forward to growing and developing along with the needs of the community and supporting a
vibrant neighbourhood!

Anne Fleming

October 2022



