Minutes of the Harbord Village Residents’ Assocation Board Meeting
July 15, 2008

Present:
Margaret Beare, Susan Dexter, Colin Furness (Secretary), Richard Gilbert, Tim Grant,
Katrina McHugh, Bachir Rabbat, Samiya Sayed, Stuart Schoenfeld, Rory Sinclair (Chair)

Regrets:
David Booz, Wendy Duff, Eva Janecek, Jane Perdue, Leslie Thompson

1. Minutes:

The minutes had been previously circulated and were therefore not read. Sam Sayed
identified an error in the “Trees” item, which should read: “44 trees, 11 in public spaces”.
Resolved on the motion of Tim Grant, seconded by Samiya Sayed, that the minutes be
approved.

2. Trees:

Tim Grant reported that Palmerston had been invited to share in the $25,000 tree grant,
but this Residents Association is less active than ours, so participation is uncertain. Tim
also reported that the search continued for a Village arborist. A great long discussion of
arborist minutiae ensued. Three key points emerged from the consensus that it is essential
that the incumbent be a responsible professional, who:

(a) charges members fairly and equitably;

(b) acts as a steward of our tree canopy, cutting only for the health of trees, not for
any personal preferences of residents to reduce the tree canopy for aesthetic
reasons: both arborist and client residents will need to explicitly agree
to adhere to this principle as a condition of participating in the program;

(c) should be enabled to charge for consultation/advice in addition to cutting
services, consistent with his/her mission to maintain and foster the green
canopy in the Village.

3. Environment Day:

Rory Sinclair reported that the day was a phenomenal success, noting in particular the
large amounts of toxic and electronic recyclables that were amassed. Rory added that the
HVRA table attracted some interest in solar heating systems.

4. Live Green Community Investment Program:

Sue Dexter and Tim Grant announced that we have applied for a $25,000 grant. Two
activities are currently envisioned. The first is a pilot study to evaluate the quality of
various energy audit companies, with the aim of a ‘bulk buy’ arrangement. Interested
residents would be entered into a draw, one house selected would be audited by four
companies, the results of which could be compared. The winning resident would be
expected to pay the fee for one consultation but would receive the results of all four. It
was noted that a coordinator for this activity would be needed; all present enthusiastically
volunteered David Booz. David did not decline.



A second activity under this grant would be to collect and analyze baseline data from
Enbridge and Toronto Hydro concerning neighborhood energy use.

Resolved on the motion of Stuart Schoenfeld, seconded by Samiya Sayed, that a
triumvirate comprising Sue Dexter, Tim Grant and Richard Gilbert be empowered to
develop a proposed management structure for this grant in the event that it is won.

5. Graffiti

Colin Furness reported that he had discovered that the city money for graffiti remediation
was an annual program, and that the deadline had been in April. He also noted, with
disappointment, that not one single query to Adam Vaughan’s office on the subject of
graffiti had ever even been answered. However, he did report some success making
contact with a city staffer who asked for a proposal for a small mural project this year,
and Colin is searching for a possible venue. The same staffer also revealed the existence
of a larger pot of money for new initiatives in beautifying the city. Colin suggested a
program of having people sign up to receive a free can of oil paint, brush and paint
thinner in exchange for a promise to paint over new graffiti. It was suggested by Katrina
McHugh and Rory Sinclair that promising delivery of paint for basic white or brown
would be reasonable with an alternative option of issuing vouchers so that residents who
wished could select their own colour. Colin will follow up with queries to paint stores
about a bulk purchase, and he will prepare a proposal. The planned letter to residents
about graffiti is on hold pending the outcome of this proposal. Colin also admitted under
questioning that the imminent birth of his baby may be a source of sleeplessness and
some project delay in the short term.

Related to graffiti and alleys, Samiya Sayed reported that hordes of Central Tech students
had taken to picnicking in the Croft lane north of Lennox, leaving reams of trash in their
wake. Katrina McHugh suggested the city be asked to install a garbage bin in the alley.
Stuart Schoenfeld observed that deeper issues of streetscape are probably involved, and
all agreed that such problems were common to many laneways in the Village.

7. College Street

Richard Gilbert reported with cautious optimism resulting from a recent meeting, that a
trial of street patios was likely but not assured for next year; problems stemming from the
AGCO appear to have been addressed by the body to which it reports, but there still may
remain some logistical/enforcement issues. Indeed, the city was not present at the
meeting, and some obstacles may yet persist.

8. Patio Application Protocol

Rory Sinclair presented his draft of a patio application protocol to establish a standard
procedure for dealing with often contentious subject of patio applications by
establishments in the Village. Edits by Sue Dexter were included, and a few modest
changes were agreed upon. A motion to accept the revised protocol was deferred to allow
for circulation of the revised document by email. Rory was thanked by all for undertaking
this work.



9. Fire Safety Brochure

Colin Furness reported his adventures securing typical party wall firestop drawings from
the City’s building department, and expressed doubts about their usefulness given their
visual complexity. The board remained enthusiastic about including a drawing and Colin
agreed to approach Paul Jurecka for this favour.

10. Farmers’ Market

Rory Sinclair reported that the market appeared to be stabilizing at about $11,000 in
receipts, with one vendor doing exceptionally well, and certain others not so well. It is
important to encourage patronage from inside and outside our borders. Samiya Sayed
reported that she had hung signage and asked the group to consider taking a poster to
hang in high density areas they may frequent, such as high-rise buildings. Richard Gilbert
offered another email blast, and Colin Furness encouraged the use of email as frequent
reminders to help build the habit of remembering and visiting the market.

11. Fall Fair
Rory Sinclair reported that the Fall Fair date has been set for September 14.

12. Triumph of Good over Evil

Rory Sinclair briefly recounted the events by which a patio re-application by tenants of
the Comfort Zone building had been defeated at the Committee of Adjustment, on the
grounds argued by the HVRA that these people do not deserve it based on their contempt
for the community and facilitation of a serious and dangerous drug haven. This
application had only been noticed by chance, and it was thanks to some quick action by
HVRA members that this application was stopped in its tracks.

13. Adjournment
The meeting was adjourned at 9pm.



