Harbord Village Residents’ Association Board Meeting
Minutes
Tuesday December 21, 2010 7p.m.
Kensington Gardens

In attendance: Tim Grant, Angie Andreoli, Colin Furness, Carmen Gauthier, Richard
Gilbert, Steve Klein, Eleanor Levine, Sue Dexter, Jane Perdue, Laura Bradbury, Gail
Misra, Rory Sinclair, Wendy Smith

Regrets: Katrina McHugh, Stuart Schoenfeld, Eva Janecek-Rucker, Bettina von
Lieres

1. Chair’'s welcome
Tim welcomed Dawn Vrablic, the new Chair of the Christie Pitts Residents
Association, who came to learn from our board.

2. Approval of Agenda
Motion to approve agenda, moved by Gus Sinclair, seconded by Colin, and passed
unanimously.

3. Approval of minutes:
Subject to the amendments sent to Eva, a motion to approve was moved by Gus
Sinclair, seconded by Colin, and passed unanimously.

4. Treasurer’s report

Carmen reported that we are doing quite well. The bottom line is that we have
$4,584 in cash at the end of this month. A cash payment was made for the Hero
Program rebates which reduced the amount of cash on hand. There is also about
$20,000 in GICs.

She has purchased a copy of Quick Books, but it has not yet been set up. The
receipt will be submitted.

5. Committee Reports

a. Environment: Richard reminded us that the follow up inspection for all HERO
participants must be done within 18 months of when the original audit inspection was
done, in order to get the rebate. Tim will ask David Booz to send out an e-mail
notification to the HERO people to ensure that they meet the deadline.

Tim reported that we still have some tree money, so he will invite other
neighbourhood groups to make use of it, as long as they use the project template
that Leslie Thompson developed for purposes of submitting reports to the funder.

RE: Tim's email blast note seeking volunteers to help with updating the location of
trees on our Trees googlemap. Wendy reported that there had been one response
from a forestry student keen to help. However, in the meantime she had discussed
the problem with Prof. Andy Kenney, whose students prepared the original
latitude/longitude/trees description database. Professor Kenney thought there might
be an adjustment to the programming of the googlemap which might solve the



problem of mislocated trees. Wendy will wait to hear from Prof. Kenney about this
before tackling the problem by fixing the database on a tree-by-tree basis.

Wendy also said if there are other corrections (e.g. tree descriptions/new trees/trees
removed in the neighbourhood) individuals can contact Wendy by e-mail and she
can correct the database. Gus noted it was important to keep a copy of the original
trees googlemap available, as well as an ongoing version with revisions added over
time as our tree canopy changes.

A Forestry PhD student is also doing an entomology study in the neighbourhood.
b. Membership

Katrina and Tim have worked with Calvin Yeung (our website technical support) to
try to rid the list of the “Russians” spammers who seem to get onto the NW part of
our online membership list. We are now advised that he cannot clear the list and
stop this. He will be asked to try installing a CAPCHA module, requiring visitors to
type in the letters which appear in an image. This should make it possible to stop this
problem.

We need to work on the membership renewals letter again as that has also not yet
worked out. It has been about two years since we did a membership renewal letter.
Wendy suggested the letter should come from the Chair and there was general
agreement that this would be appropriate.

Richard Gilbert would like to be involved with Calvin on these projects as he thinks
he may be of assistance. We may also speak to Leslie Thompson who has
experience with PayPal and may be of assistance.

Katrina is leaving for India in January, so it may be necessary to plan for who will
address the Membership portfolio. Tim will ask Katrina to contact Richard.

c. Community Liaison

The merchants around Brunswick and Bloor told the Gleaner that Adam Vaughan
took a negative tone and was not supportive of the businesses on Bloor. Gus was
guoted in the article making the point that the merchants misinterpreted Adam’s
point that they needed to be proactive about problems associated with the current
operation of the Brunswick Tavern.

Wendy asked that the Harbord BIA be contacted to ask for more money for next
year for the flower pots on the street. Gus will speak to the President of the BIA.

d. Zoning

No report



e. Communications

Copies of the Palmerston Area Residents’ Association newsletter were sent out.
The back page — full of business updates is very well done, and we may want to
consider this format. Steve volunteered to collect and collate the information, with a
page for Bloor, Harbord and College once a year. An e-mail blast will go out to the
members to encourage submissions.

f. Website

Wendy was commended for her work on the website. She encouraged the Board to
go to the website regularly and to advise her of changes, additions, etc. that may be
needed.

g. U of T Liaison

There was a meeting with the U of T and Adam Vaughan about 1 Spadina, but there
no is no redevelopment plan at this time. The Connaught Lab building would be
refurbished and a large development on the north side will be used for the School of
Architecture. A major water main runs under the building site, making it a
challenging site for builders.

CAMH sites, the former The Clarke Institute and the ARF properties are now
privately owned, and are subject to development.

A meeting was held re Huron Sussex. There is less provincial money available and
the University also has no money, so it is looking for all possible means of increasing
fees, through growth of graduate and foreign students programs.

h. Heritage (Robert St)

Carmen reported that the first phase is almost completed. We are at about $2,600,
and so far about 29 houses have committed funds. After Christmas it is intended to
reconvene the committee to discuss the donations, and to put together a flyer to
encourage further participation. One of the 31 absentee landlords made a donation
recently.

6. Chair’'s Report

The report was sent out to the Board. Questions that had been submitted to the
Councillor’s office and answers were received about such items as the traffic study,
the repaving of streets, and so on. The original idea had been to try to find out about
the plan for repaving so that we could try to plan pinch points around the same time.
It would appear that it is unlikely that pinch points are on the horizon for some time.



7. Other Business:
a) U of T's Robert-Sussex complex — Gus

Gus circulated a report on the meeting held about the U of T's land at Robert and
Sussex. The meeting was attended by about 40 people. The U of T is going to do a
survey of needs, and an inventory will be completed by Feb/March 2011. The
residents encouraged a community component as without such participation it would
be unlikely that any plan would gain traction. There is now a three person committee
from the community which will gauge community interest.

The question is what does the neighbourhood want. To find out, a questionnaire will
be sent to two different constituencies. The questionnaire is being developed and
will be circulated for revision in the near future. The survey would go out in January,
and the results would be tabulated. The Huron Sussex Residents Association will
also be contacted for input.

Gus moved that the Robert Sussex Complex committee be authorized to conduct a
consultation as described. It was seconded by Angie.

b) HV History Project - Richard and Wendy

Wendy has been consulting in the neighbourhood about the neighbourhood history.
Richard Longley has loaned his digital recorder to Wendy to conduct oral history
interviews with people. It would be good to get a committee together in or around
March to plan how to proceed.

Richard would like to see a history section on the website. There is a lot of material
that can be collected about almost every house in the neighbourhood, going back to
the 1800s. However, it would be good to start by getting the planning history, and
then develop the social history. Some of this is in the Cathy Naismith report done for
the Heritage project.

Colin advised that one can get information from the City Archives, and there is a
guide available on how to do research there.

Sue suggested people should amass names of elderly people who have lived in the
neighbourhood for a long time — to see the waves of immigrants to the
neighbourhood. It may be possible to get the people interested in history and
heritage to become involved in such a project.

Colin, Wendy, Richard, Sue and Stuart will likely be interested in a committee.

c) Laneway Naming — Gus

A report has been prepared and was provided to the Board. Gus has met with
residents in all five quadrants of the HVRA and discussions have been had about the
naming of the laneways. There is a general consensus that the names should be
based on people who have a history in the neighbourhood. Gus will prepare a map



of all of the laneways, and then suggestions will be solicited for names for each
laneway and spur. Tim moved and Steve seconded a motion to authorize Gus to go
ahead with this project.

d) Using Survey-Monkey to survey members (and non-members?) — Wendy

Wendy reported on ARA’s use of Survey Monkey to poll Annex residents about their
concerns and interests. She suggested that the HVRA could use such a tool. It was
agreed that this would be a useful tool for us in the future.

e) Motion: Tim

Be it resolved that if the Brunswick-College Parkette (design) Competition goes
forward, the HVRA will contribute a total of $350 towards prizes, to be awarded as
follows: $200, $100 and $50 will be awarded to first, second and third place winners.
Moved by Gus, seconded by Wendy.

Passed with abstentions by Sue and Jane.

f) Motion: Tim

Tim expressed his concern about the number of complaints we send to the
Councillor’s office for referral to City staff, and then we do not hear back about what
happened. Itis never clear to us what the City staff did or required individual
homeowners or businesses to do in response. It would be better to have the
councillor’'s office and someone on the HVRA Board made aware of reports prepared
by City staff.

Sue suggested that it would be more efficient to have a Board member other than
the Chair become the liason with the Councillor’s office, so that updates can be
obtained on a regular basis, and thus keep up the pressure on City staff to solve
problems. It was agreed that the Board will discuss how to address this matter in a
more efficient manner in the future.

g) Letter of resignation as chair — Tim
Tim read his letter of resignation. (See below) Sue moved and Steve seconded the
motion to accept Tim’s resignation. Tim will continue to assist the Board as needed,

but only in the background. Richard moved, seconded by Laura, that Gus Sinclair
will act as the Chair of the HVRA to complete the term that Tim vacated.

Motion to adjourn at 9:15 p.m. Moved by Wendy, seconded by Carmen.



Tim Grant
95 Robert Street
Toronto, ON M5S 2K5

Tuesday, December 21, 2010

Dear friends,

It is with mixed emotions that | submit to you this letter of resignation as Chair
of this illustrious Association. | have greatly enjoyed the 8 or so years | have
served as a board member, including the last 14 months as Chair. It has been a
wonderful learning experience and very rewarding. When you work with great
people, laugh a lot at our monthly meetings, hear great gossip and so many
innovative solutions being discussed, you know you are a very lucky person.

No one accepts the nomination of a 4™ place political party with any illusions of
winning. The chances of that are small. So it is likely that come next October, if
the board and our membership as a whole are ready and willing to have me
back, it would be my pleasure to serve this organization once again, in whatever
capacity best meets our collective needs.

Until then, I wish you all the best in your continuing efforts to make this the
most livable and engaging neighbourhood in the City of Toronto. And while |
will no longer a board member, | remain willing to assist with any projects and
tasks for which | may be useful.

Thanks once again for all that you do for those that call the Harbord Village
home.

Sincerely yours,

Tim Grant



