
 
Proposed Constitutional Amendments With Respect to Re-Structuring 

To be Considered at the AGM October 17th  2016 
Preamble: 
Dear Residents of Harbord Village and Members of HVRA:  

This document provides official notice of a constitutional change as required by the HVRA Constitution 
The existing Constitution was created in 1999-2000.  It has been amended over time – we have added two new officers 
(Membership Secretary and Communications Director) and most recently we have brought the organization up to speed to 
modern standards of Governance involving conflict of interest and Board conduct.  However, we have never amended the 
intrinsic structure of the officer cadre nor the interaction of the members of the Board with each other.  It is recognized 
that it is a good thing for organizations like ours to re-structure themselves every 15-20 years in order to keep the 
organization from working with outdated rules of engagement. 
 
HVRA has come a long way over the years.  It has doubled its membership, while dealing with an escalating number of 
challenges and opportunities both within and outside Harbord Village. In the process it has become a trusted institution 
both to its membership [our numbers are the envy of many other RA’s] and with the various arms of City Government 
most especially the Councillor’s Office.   
 
The price has been the looming possibility of burn-out by members of your Board and since January the Board and a 
special task group has tasked itself on how to better spread the work more evenly amongst Board members  and to 
recommend structural changes that would assist in reaching that goal  
 
In a nutshell, here are the main changes that are being recommended: 

- Term limits for the Chair – minimum one 2 year term up to max of 3 two year terms total  
- The inauguration of a Vice –Chair 
- The expanding of the role of the Area Reps to assist more actively in development files in their    

particular area of HV.   
- The composing of up to date job descriptions that are more in line with what we actually do in 2016 and       

which can be amended by the Board with changing times. These are not part of the Constitution. 
- Clarification of the creation of Standing Committees which, in short, are creatures of   the  

Board which means they can be created as needed by the Board and wound up by the Board  
when appropriate.  FYI two new standing committees have been created by the Board this  
year:  
(i) The Planning and Development Committee (PND) which oversees HVRA responses to planning and 
development issues within Harbord Village as well as other issues which are deemed to be potentially impactful 
upon our community. This oversight would include coordinating responses to files at Committee of Adjustment, 
the Ontario Municipal Board, and other City Agencies such as Heritage Preservation Services.   
(ii) The Environment Committee (EC) which will initiate projects and assist community members in 
contributing to greening Harbord Village, improving the natural balance, and undertaking measures to reduce 
climate change. In so doing, the EC promotes community member engagement. 

 
What follows are the proposed amendments, presented with bold font for ease of identification and review   

 
Rory ‘Gus’ Sinclair 

      Immediate Past Chair & HVRA Board Task Group 



 
Proposed Amendments  
 
6. Officers 

 
Existing (a) There shall be five (5) officers of the Association: a Chair, a Secretary, a Treasurer, a Membership 

Secretary, and a Communications Director.  The officers shall be elected by the membership at the Annual 
General Meeting for one-year terms and shall serve as members of the Board. 

 
Proposed (a) There shall be six (6) officers of the Association: a Chair, a Vice Chair, a Secretary, a Treasurer, a 

Membership Secretary, and a Communications Director.   
The Chair shall be elected by the membership at the Annual General Meeting and serve at least one (1) 2-
year term and can be elected to a maximum of two (2) additional 2-year terms  
The Vice-Chair shall be elected by the membership at the Annual General Meeting and will serve until the 
expiration of the current Chair’s term of office at which point, with the approbation of the membership at 
the Annual General Meeting, will succeed as Chair  
The Immediate Past Chair is an ex-officio voting member of the Board whose term is concurrent with the 
term of the current Chair. 
The remaining officers shall be elected by the membership at the Annual General Meeting for one-year terms 
and all shall serve as members of the Board. 

 
Existing (b) The Chair shall preside at all meetings of the Board and of the Association, unless unable to do so, in which 

case the Immediate Past Chair shall preside pro tem in place of the Chair, with the approval of the Board, pending 
either the return of the current Chair if the absence is temporary, or the election of a new Chair by the General 
Meeting. Alternatively, the Board may nominate and approve the appointment of another Member of the Board as 
Chair pro tem, also pending either the return of the current Chair if the absence is temporary, or the election of a 
new Chair by the General Meeting. The Chair shall supervise the general management and operation of the 
Association. 

 
Proposed (b) The Chair’s authority arises from the General Meeting in the first instance and from the Board 

between General meetings. 
The Chair shall supervise the general management and operation of the Association. 
The Chair shall preside at all meetings of the Board and of the Association, unless unable to do so, in which 
case the Vice Chair shall preside pro tem in place of the Chair, and failing him/her by the Immediate Past 
Chair with the approval of the Board, pending the return of the current Chair if the absence is temporary.  
If the Chair’s absence is more permanent, the Vice Chair shall assume the Chair until the next Annual 
General Meeting at which point the Vice Chair or another will be elected Chair.  
Alternatively, should the Vice Chair and the Immediate Past Chair not be available, the Board may 
nominate and approve the appointment of another Member of the Board as Chair pro tem, also pending 
either the return of the current Chair or Vice Chair if the absences are temporary, or the election of a new 
Chair by the General Meeting. 

 
New (c) The Vice Chair shall assist the Chair in various tasks or projects as requested on an ad hoc basis; in so 

doing, the Vice Chair will work closely with the Board Chair in gaining a greater understanding of the 
Board Chair’s role which is the next Board position to be undertaken by the Vice Chair. In addition the 
Vice Chair will assist in community member engagement.  

 
New (d) The Immediate Past Chair shall assist the Board and Board Chair in various tasks or projects as needed and 

on an ad hoc basis and actively participate in community member engagement activities.  
 
Existing (c) The Secretary, or his/her designate, shall take the minutes of meetings and distribute them to all Board 

members, shall prepare correspondence when requested, and shall maintain records of the Association, other 
than the membership lists, both on paper and on computer diskette. The Secretary shall develop and maintain 
procedures as required to ensure integrity and retrievability of records. The Secretary shall retain the official 
records of the Association, including minutes of the Board, Annual and Special Meetings; official HVRA 
correspondence; HVRA committee reports; Bylaws, etc. 

 



Proposed (e) The Secretary, or his/her designate, shall take the minutes of meetings and distribute them to all Board 
members, shall prepare correspondence when requested, and shall maintain records of the Association, other 
than the membership lists, on paper and/or digital format. The Secretary shall develop and maintain 
procedures as required to ensure integrity and retrievability of records. The Secretary shall retain the official 
records of the Association, including minutes of the Board, Annual and Special Meetings; official HVRA 
correspondence; HVRA committee reports; Bylaws, etc. 

 
Existing  (d) The Treasurer shall collect membership dues, deposit all monies in the bank account maintained by the 

Association, and disburse funds of the Association as instructed by the Board. All transactions shall be recorded 
with supporting receipts or vouchers. The Treasurer shall report to the Board whenever required, but at least 
quarterly, about the financial position of the Association, including an account of all the Treasurer's 
transactions. Each expenditure by the Treasurer of over $100.00 must be approved in advance by the Board. 
Each expenditure of over $500.00 must be approved in advance by the annual or a special meeting of the 
Association. All cheques must be signed by two out of three designated Board members, as authorized by the 
Board. The Treasurer shall prepare financial statements for acceptance at the Annual Meeting, and shall obtain 
Board approval with the signatures of at least two (2) Board members prior to that 
Meeting. 

 
Proposed (f) The Treasurer shall collect and deposit all monies in the bank account maintained by the Association, and 

disburse funds of the Association as instructed by the Board. All transactions shall be recorded with supporting 
receipts or vouchers. The Treasurer shall report to the Board whenever required, but at least quarterly, about the 
financial position of the Association, including an account of all the Treasurer's transactions. Each expenditure 
by the Treasurer of over $100.00 must be approved in advance by the Board. Each expenditure of over $500.00 
must be approved in advance by the annual or a special meeting of the Association. All cheques must be signed 
by two (2) out of three (3) designated Board members, as authorized by the Board. The Treasurer shall prepare 
financial statements for acceptance at the Annual Meeting, and shall obtain Board approval with the signatures 
of at least two (2) Board members prior to that 
Meeting. 

 
Existing (e)  The Membership Secretary shall maintain the membership list and associated data; develop strategies for 

membership development, retention and communication; and issue annual renewal letters, as well as coordinate 
Area Rep follow-up. 

 
Proposed (g) The Membership Secretary shall maintain the membership list and associated data; develop strategies for 

membership development, retention and communication; and issue annual renewal letters, as well as coordinate 
Area Rep follow-up as pertains to promoting membership in the Association. 
 

Existing (f) The Communications Director shall, as directed by the Board, develop and implement the systems by which 
the HVRA Board communicates with its members and with the broader community, including the oversight, 
management, and production of the semi- annual Newsletter as well as the oversight and management of the 
website with the assistance of web experts as necessary 

 
Proposed (h) The Communications Director shall, as directed by the Board, develop and implement the systems by which 

the HVRA Board communicates with its members and with the broader community, including the oversight, 
management, and production of the semi-annual Newsletter as well as providing guidance and support to 
the webmaster of the HVRA website. 

 
7. Area Representatives 

Existing  (b) Area Representatives have the primary responsibility of building membership, seeking members' input 
on issues, strengthening communications between residents of their Areas and the offices and committees of 
the Association, and raising the Area's concerns to the attention of the Board. 

 
Proposed (b) Area Representatives have the primary responsibility of building membership, seeking members' input 

on issues, strengthening communications between residents of their Areas and the offices and committees of 
the Association such as taking the lead in conjunction with the Planning and Development Committee in 
informing local members about development proposals in the Area, and raising the Area's concerns to the 
attention of the Board. 

 



 
9. Standing Committees 

 
Existing  (a) The Board may create Standing Committees, in addition to the Nominations and Constitutional Committee, 

to deal with issues of concern to members of the Association, e.g. membership, communications, summer 
festival, historical preservation, safety, planning and development, protection of trees and parks, liaison with 
BIAs, or social issues, such as homelessness, etc. 

 
Existing  (b) Each Standing Committee must include at least one member of the Board. All voting Committee members 

must be paid-up members of the Association, but Associate Members may participate in Committee meetings. 
 

Existing  (c) The Board shall designate the convenor of the Standing Committee at the time of its creation, but 
thereafter the Committee may choose its own Chair. 

 
Existing  (d) Any Standing Committee Chair who is not a Board member is entitled to report to the Board and make 

recommendations for action. Written reports to the Board may be requested by the Board Chair as he/she 
determines. Standing Committee Chairs shall make a written and oral report to the Annual Meeting. 
 

Existing (e) Standing Committees shall normally meet five times a year. If a Committee meets less than four times a 
year, the Board shall consider its dissolution or the appointment of a new convenor. 
 

Proposed  (e) Standing Committees may be created as needed by the Board and shall serve at the pleasure of the 
Board.  The Board may from time to time change Committee personnel on any of its Standing 
Committees, ask Committees to consider certain issues, and at the Board’s discretion, wind up the work 
of any Standing Committee.  
 

 
 
 
 
 


